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1.0 Introductions

Compliance, internal controls, policy implementation and consistent reputation of a non-profit entity
like YSAT can only be guaranteed by seeking for an opinion of an independent Audit firm. For the
last 8 years, YSAT have undergone rigorous growth, expansion and transformation which require
constant auditing to provide honest opinions of how we as an institution are performing to ensure
we are compliant with our policies, procedures, and donor guidelines.

It's on that background that YSAT is Inviting a well competent external Auditor to carry out an
independent auditing for our projects and programs implemented for the FY2024 in West Nile
Region. This will inform organizational Compliance, quality programming, strong internal controls
and standard financial management system are complied with, as required by Donors/Funding
Agencies.

This audit will provide an independent and professional opinion on the 1,9000,000,000 Uganda
shillings YSAT operational budget for the 2024 Financial year. The audit should be performed in
accordance with standard auditing practices and standard not for profit accounting standards.
Transparency, Accountability and interwoven in our ways of working as guided by our Core values
and our status being “a refugee-led NGO”.

2.0 Background:

Youth Social Advocacy Team (YSAT) is a refugee-led non-profit Regional NGO with a Mission to
Promote Peaceful Communities by tackling barriers to accessing quality education, sustainable
livelihoods and root causes of violent conflicts. YSAT envisions a self-sustained and Violence-free
Communities

Founded in 2017, YSAT is registered with National Bureau for Non -Governmental Organizations
Reg. No. REGR152704213NB as a Regional NGO with HQ based in West Nile, P.O.Box 661 Arua,
Uganda. We are committed to Bridging the Broken social Cohesion, Helping Displaced people help
themselves.

3.0 Objective of the Audit:

1. The objective of the audit of YSAT’s financial statements is to enable the auditors to
express an independent professional opinion on the financial position of YSAT and to ensure
that the funds utilized to YSAT's activities have been used for their intended purposes.

2. The books of accounts of YSAT provide the basis for preparation of the YSAT’s Financial
Statements. Proper books of accounts as required by law have been maintained by YSAT
and also maintain adequate internal controls and supporting documentation for the
transactions.

3. Any significant practices related to HR, Asset Management, fraud or any unethical behavior
identified in our practices, procedures, policies and partnership management

4.0 Scope of the Audit
e The audit will be carried out in accordance with the National Auditing Standards and will
include checks and verification procedures as the auditors deem necessary.
o Verify all funds have been used in accordance with the established rules and regulations of
YSAT and only for the purposes for which the funds were provided.
¢ Goods, works and services financed have been procured in accordance with the YSAT
established rules and procedures.
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e Appropriate supporting documents, records and books of accounts relating to all activities
have been kept. Clear linkages should exist between the books of accounts and the financial
statements presented to.

¢ The financial statements have been prepared by YSAT management in accordance with
applicable accounting standards and give a true and fair view of the financial position of
YSAT and of its receipts and expenditures for the period ended on that date.

e Comprehensive assessment of the adequacy and effectiveness of the accounting and
overall internal control system to monitor expenditures and other financial transactions.

e Express an opinion as to reasonableness of the financial statements in all material respects.
Include in their reports opinion on compliance with procedures designed to provide
reasonable assurance of detecting misstatements due to errors or fraud that are material in
the financial statements.

e Conduct entry and exit meeting with the Senior Management Team and Board Finance
Advisor.

¢ In addition to the audit report, the auditors will prepare a Management Letter on the
following:

a) Give comments and observations on the accounting records, procedures, systems
and controls that were examined during the course of the audit.

b) Identify specific deficiencies and areas of weakness in systems and controls and
make recommendations for improvement.

c) Report on the implementation status of recommendations pertaining to previous
period audit reports of Project specific.

d) Communicate matters that have come to their attention during the audit which might
have a significant impact on the sustainability of the organization.

e) Bring to the Executive Director’s attention any other matters that the auditors
consider pertinent.

5.0 Audit Duration:
The audit work shall be completed within 10 days from the date of commencement of the audit.

6.0 Deliverables:

3.0 The Auditors on completion of the audit work will submit 5 (five) original copies of the Audit
Report appended to the Financial Statements along with the reports to the attention of the
Executive Director.

4.0 2 Management letter in accordance with the scope of work described here before.

7.0 Qualification of the Audit Firm:
e The audit firms based in Arua or Kampala should be a certified member of Institute of
Certified Public Accountants of Uganda
e Shall be Institution whose background in Auditing is known and recognizes in accordance to
the law of the Uganda.
e Shall have well experience in Auditing with at least 5 years in auditing in the region and
country wide.

e YSAT prequalified Audit firms are highly encouraged to submit their EOI
8.0 Evaluation Criteria

The following criteria shall apply to all interested audit firms:
o Valid licenses from the Institute of Certified Public Accountants of Uganda (ICPAU)
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Extensive experience in conducting similar audit tasks for non-profit entities;

A Certified Public Accountant with substantial expertise for non-profit entities;

A competitive fee structure for this audit services;

Feasibility of proposed timeline for the audit

Reasonable understanding of the audit requirements and capacity to deliver timely

0O O O O O

9.0 Contact person

The Executive Director of YSAT shall be the main contact person for all coordination’s related to this
audit exercise. The Finance Advisor, Board of Directors shall be the immediate supervisor of the
Executive Director and shall report to the Board chair upon completion of this exercise

10.0 Application Process
The deadline for submission of Expression of Interest to conduct External Annual Institutional Audits
is 30" April 2025 Before 5PM

All submissions should be send to youthsat2017@gmail.com copying ED on jal@youthsat.org with
the subject line “Expression of Interest for Audit YSAT 2024” or delivered in hard copy , Sealed
to the following addresses

¢ Rhino Camp, Ocea HQ, along Ocea Eden Road
e Imvepi, Imvepi Base Camp, opposite OPM Office
e Adjumani, Pakelle behind UNHCR Compound

11.0 Task Period
The reports on this audit should cover:

e YSAT Financial Statements for the year 2024

e Reports must be delivered no later than 20 calendar days as of the date of signing
12.0 Audit Fees:

e The audit fees will be fixed through a competitive closed bidding process with YSAT Pre-
qualified Audit firms.
13.0 Quality Assurance

e The issuance of this EOIl doesn’t guarantee engagement with YSAT. We reserve the right to
reject any or all applications based on the quality and or request for further requirements or
information if we deem it necessary to aid in making an informed decision

Disclaimer

All applicants are responsible for reviewing and understanding the terms and conditions of this call
for expression of interest. YSAT doesn’t quarantee the accuracy of this call, applicants should
ensure that they access all relevant information needed to understand the call requirements to
submit their applications. YSAT does not claim responsibility for for any loss, damage, or expense
incurred by applying audit firms as a result of any inaccuracy or lack of complete information access
for this call.

Please send in all correspondences to the following:

Yoku Fraser, Finance Manager, yoku@youthsat.org
John Jal Dak, Executive Director, jal@youthsat.org
Blak Thabiso, Board Chairperson, thabisoblak@these-hands.org
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